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Where to start? Help with writing your Flo Blog

The Florence Community website features many blogs written by health, social care or education professionals who have experience of how Flo can support delivering improvements in clinical and non-clinical outcomes. This is a great way to celebrate clinical innovation, and to share ideas and emerging best practice. As part of the Simple Telehealth Community, there may be an occasion where you may like to write about your experiences using Flo; for clinicians, a reflection such as this can also support revalidation However, it can be tricky to know where to start! 

Below are some prompts for you to consider when starting. We would like to see your own writing style come through in your blogs - you do not need to address all of the questions, they are meant only as guidance to help you get started or if you feel stuck. Happy blogging!

· How did you first hear about Flo?
· From a colleague, event, publication, website etc?
· Had you read or heard information that made you want to understand more?

· What in particular ignited your passion to develop Flo?
· What stood out for you?
· What steps did you take?

· What improvements did you expect to deliver from integrating Flo? 
· What was the primary need identified in the pathway(s) that integrating Flo aimed to support?
· What were your specific aims and purpose?
· Where could you see potential benefits to your patients, colleagues and/or your own clinical practice?

· What were your first steps towards integrating Flo?
· How did you design your protocols? Or did you use existing pathways developed within the Simple Telehealth Community?
· How did you engage other colleagues?
· What was the patient pathway pre-Flo?
· What is the patient pathway now integrating Flo? 
· Any tips that you would share when first starting?

· Were there any challenges you faced when using Flo?
· Were there any challenges early on from colleagues?
· How did you solve these and what did you learn?
· Did your patients find Flo easy to use?

· What protocols do you use most commonly now?
· Are they the same as the ones you started out with?



· Has integrating Flo met your early expectations? 
· Have you seen the anticipated benefits for your patients, colleagues or yourself/team?
· Have colleague’s thoughts changed?

· Can you think of any particular successes or benefits from integrating Flo?
· Particular patients who experienced significant benefit?
· Care pathways that have improved and developed using Flo?
· Have there been any other improvements as a secondary benefit from implementing Flo e.g. agreement of a shared management plan to assure consistency of care and improved quality?

· What do your patients think of Flo?
· How did they react when introduced to the concept? 
· How do they view Flo (e.g. a friend, support etc)?
· Any patient comments to share?

· Do you have any further aims as you continue to use Flo?
· Further service improvement or pathway development?
· Increase patient numbers?

· Would you recommend Flo to others?
· Why?
· Any tips that you would like to share with the Simple Telehealth Community?
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