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A pragmatic service evaluation of the implementation of the Florence (FLO) telehealth system in the early
pulmonary rehabilitation (EPR) management of people with Chronic Obstructive Pulmonary Disease
(COPD) following acute exacerbation.
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Introduction: NICE guidelines recommend early PR for people following AECOPD. Potential problems highlighted have been associated
with adherence and safety. FLO Simple Telehealth has the potential to address these problems.

Aim: To conduct a comprehensive pragmatic service evaluation assessing the feasibility of implementation of FLO telehealth within EPR
following acute exacerbation of COPD (AECOPD).

Methods: Semi-structured interviews were conducted and the CRQ, GAD-7 and PHQ-9 questionnaires were administered prior to and
following FLO telehealth to support EPR. Qualitative data analysis involved the use of the COM-B theoretical framework and NVivo
Software.

Results: Six participants were interviewed at baseline. Three participants commenced and completed EPR and were interviewed at follow
up. Interview data demonstrated that FLO was acceptable prior to and following EPR in a small number of participants. Questionnaire
response was poor prohibiting triangulation of data.

Conclusions: FLO was found to be feasible in clinical practice and acceptable to service users. Strengths of the evaluation included the
identification of factors to improve the implementation of FLO within EPR. Limitations were predominantly associated with small sample
size and questionnaire response rate. Further evaluation of the clinical and cost effectiveness of FLO for supported EPR and self-
management is warranted.
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